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Developing Community. By Wendy Murray CAM, CMCA, AMS Vice President Southwest Florida Region

What is community?  Most will agree it is a group 

of more than two people that share common goals and 

intentions.  Community building is a process that can 

lead to community, however, it is a process not a 

destination.  I like this definition, “Community is a way 

of relating to other persons as brothers and sisters who 

share a common origin, a common dignity, and a 

common destiny. Community involves learning to live 

in terms of an interconnected "we" more than an 

isolated "I'. It involves making choices which reinforce 

the experience of relatedness and foster the sense of 

belonging and interdependence. Community begins, 

but does not end, in our face to face relationships with 

the persons who are closest to us. ...from Making Life 

Choices by Margaret Betz” 

Developing community can be a challenge as often 

people may desire to be left alone or participation in 

events may be low due to seasonality.  There are 

several ways to develop community.  Communication 

is essential in fostering a sense of belonging, 

awareness and increasing participation in committees 

and events.  Some residents may only be present for 

certain months of the year and then their residence 

changes to another location.  They depend upon 

communication to keep them informed about events, 

news, business and issues relating to the community 

association.  If no communication is present, they may 

get a sense of not being important to the community 

association or may even suspect wrongdoing by the 

Board of Directors.  Communication is a tool to get the 

facts out to owners and can dispel false rumors.  

Perhaps an association cannot afford a newsletter or 

even an additional mailing to owners.  In this case, they 

can utilize electronic means of communicating such as 

emails and websites or they may create a committee 

to raise funds for a newsletter.  It is not surprising that 

a lot of vendors will jump at the opportunity to advertise 

in a community’s newsletter as they desire to promote 

their business.  A newsletter committee can develop 

criteria for the vendors allowed to advertise and this 

can be a source of income in which to improve 

communications. 

During this season of Thanksgiving, 

we pause to give thanks for all the 

communities we serve and the 

many employees that are part of 

our team.  We consider our 

communities and colleagues as 

family members.  Thank you. 

This is our first newsletter for 2018. 

Our plan for 2019 is to send out 

quarterly newsletters to our clients, 

Board members, colleagues and 

those interested in learning more 

about community association 

management.  From time to time, 

we may spotlight an employee or 

association though all are very 

special to us.  If you have 

suggestions about content or topics 

of interest please email me at 

wmurray@precedentmgt.com   In 

our newsletters, you will notice 

articles and paragraphs with 

educational content from licensed 

Community Association Managers, 

Board members and other 

professionals. 

Events and social activities can promote community.  

Perhaps a singing or dance competition, movie night or even 

a festival can be held.  My HOA has an annual fall festival for 

example, that is free to owners and completely paid for by 

donations from the vendors that serve our HOA.  We have a 

bounce house for kids, face painting, activities such as sack 

races and then raffles for toys for the kids and gift cards for 

the adults.   It is fun, fellowship and free!  We had the local 

police department discuss safety tips with the kids and crime 

prevention tips with adults.  Local fire departments can 

participate as well as the Red Cross depending on the interest 

and needs of your community.    You can discuss participation 

with your local municipality at some events, speakers and 

canine demonstrations are free as well as the promotional 

items at times.  For instance, a city may distribute flashlights 

or activity books for kids all via their police department and at 

no cost to the community association.  A neighborhood walk 

can be done to generate awareness about crime watch or 

community watch.  One HOA recently held a “Dive-in Theatre” 

in which they showed movies by their community pool.  

Events and activities can provide residents with a sense of 

community, it can improve communications and can 

decrease crime.  There is no guarantee however, the results 

often accomplish many improved items and relationships.  

When utilizing outside vendors request that they add the 

community association as “additionally insured” on their 

insurance.  This will help to minimize potential risk to the 

association. 

Events and social activities can promote community.  

Perhaps a singing or dance competition, movie night or even 

a festival can be held.  My HOA has an annual fall festival for 

example, that is free to owners and completely paid for by 

donations from the vendors that serve our HOA.  We have a 

bounce house for kids, face painting, activities such as sack 

races and then raffles for toys for the kids and gift cards for 

the adults.   It is fun, fellowship and free!  We had the local 

police department discuss safety tips with the kids and crime 

prevention tips with adults.  Local fire departments can 

participate as well as the Red Cross depending on the interest 

and needs of your community.  You can discuss participation 

with your local municipality at some events, speakers and 

canine demonstrations are free as well as the promotional 

items at times.     
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Did you know an Affidavit of Mailing 

is required for all meeting notices?  

Mail forwarding will not work for all 

official mailings, including Budget 

meeting notices, Annual meeting 

notices or Special Membership 

notices.  It’s important as a 

homeowner to know when these 

meetings are held in order to stay 

informed and have a voice.   Make 

sure to stay in the loop and keep your 

mailing address updated with the 

association management office.   

Affidavit of Mailing is simply a written 

document which states the facts of 

the mailing of the notice and is signed 

by a person that can attest to the 

mailing as well as a notary public.  It 

is the association’s proof that the 

mailing was sent forth on the date 

advised. 

 

 

For instance, a city may distribute flashlights or activity 

books for kids all via their police department and at no 

cost to the community association.  A neighborhood 

walk can be done to generate awareness about crime 

watch or community watch.  One HOA recently held a 

“Dive-in Theatre” in which they showed movies by their 

community pool.  Events and activities can provide 

residents with a sense of community, it can improve 

communications and can decrease crime.  There is no 

guarantee however, the results often accomplish many 

improved items and relationships.  When utilizing 

outside vendors request that they add the community 

association as “additionally insured” on their 

insurance.  This will help to minimize potential risk to 

the association. 

Holiday lights can raise the morale of a community 

association.  If an association cannot afford to 

purchase lights, they can do a donation drive for 

people to donate their old lights or they can take 

advantage of off-season sales to develop their supply.  

When installing holiday lights, it is important to take 

into consideration residents of different faiths and the 

skills of those installing the lights.  If using volunteers, 

you may want to consider having your attorney draft a 

waiver for them to sign or discuss insurance coverage 

of volunteers with your insurance agent. 

Proper planning can help the community association 

minimize their risks, develop cost-effective processes 

and aid in exploring options.  Retirees are an asset to 

an association as they often volunteer to serve on 

committees and can be a resource for information and 

experience-based knowledge.   

Community can be healthy and can raise the morale of 

a neighborhood, reduce crime and bring joy to those 

residents within.  City and county programs may be 

available to explore and parks and recreation 

departments or police athletic leagues can be utilized 

to obtain possible activities and options.  The 

Community Association’s Institute is a wonderful 

resource of information and they have great booklets 

for increasing the knowledge of volunteers and 

developing community.  I encourage you to contact 

and support your local South Gulf Coast Chapter.  To 

find more information visit www.caionline.com . 

 

 

 

 

 

Do We Really Need Committees? 
By Joanne Willoughby CMCA, AMS, PCAM   
Business Development, Hotwire Communications 

Definition of a Committee:  A committee addresses 
specific issues of the association and then provides 
recommendations to the Board of Directors. 

There are two (2) types of committees: standing and 
ad hoc. 

Standing Committees exist indefinitely or until the 
Board decides their purpose is no longer needed. 
Standing committees have ongoing and often 
repetitive tasks to accomplish. These committees are 
established as a requirement of the Association 
Documents 

Ad-Hoc Committees are established and appointed by 
the Board of Directors for a specific purpose or a 
planned project. These committees are usually 
terminated after the task is accomplished. Ad-hoc 
committees are formed by a board resolution. This 
resolution will state the committee’s powers and 
responsibilities.    

 

 

A sample draft for a Policy Resolution to appoint 
committees to the board can be obtained from your 
community association manager. 

The powers of the committee are limited to research, 
investigation, fining/enforcement, obtaining proposals, 
and submitting a written recommendation to the Board 
of Directors.  Normally only the ACC/ARB (Architectural 
Control) committee is allowed to make decisions for the 
Board. All other committees are in an advisory capacity 
only. The Board is not obligated to take the committee’s 
recommendations. 

Committees contribute to building a sense of 
neighborhood and community involvement. It is also 
advisable to focus on the special interest of the different 
age levels, as this draws various segments of the 
community together. 

Committees are often overlooked assets to your 
community. Besides benefitting the board by assisting in 
the work load, committees are an excellent training 
ground for future board members. 

No matter which type of committee is developed, it is 
important for the Board to establish operating guidelines 
(also known as a committee charter), which include an 
outline of their responsibilities. It is better for the Board 
to be pro-active and put together a well-formed plan 
rather than be reactive and put something together on 
the fly. The outline should read as follows: 

• Purpose and parameters of the committee 

• Structure, how many persons and who 

• Tasks and Responsibilities 

• Goals and Objectives 

• Reporting structure 

• Meeting Schedule 

• Budget, if applicable. 

Some examples of committees are: 

• Document review and revisions 
 ACC/ARB  
 Education 

• Research and development  
 Maintenance Oversight
 Financial/Cost Control 

• Social and activities   
 Security /Safety  
 Communication 

• Media (newsletter, website and flyers) 
 Landscape  
 Welcoming/Hospitality 

• Rules and Regulations  
 Grievance/fining 
 Nominations for Board 

• Neighborhood events/watch  

 Pool/Clubhouse  

 Community Relations  

 

 

 

 

It is usually more effective if the Board or the Board 
President chooses the Committee Chairperson and the 
chairperson appoints who will sit on the committee with 
them. In this case the committee is more apt to be 
productive and to make decisions together. 

The choice of the chairperson is crucial; the correct 
chairperson will produce a successful committee, thru 
leadership.  

The strength of an association lies in the effective 
volunteer efforts of its members. Ultimately the Board is 
responsible for its volunteers but in most cases if a 
mistake is made the committee members when appointed 
through a resolution will be covered under the 
Association’s Directors and Officers Insurance Policy. 

With ongoing support and follow through, a properly 
structured committee process can be beneficial to the 
board of directors, the manager and members of the 

It’s That Time of Year: 
Meetings, Meetings, 
Meetings 
By Christine Stamp LCAM 
On-Site Manager in Fort Myers, FL 

Stay Organized and 
Ahead of the Game 
By Christine Stamp LCAM 
On-Site Manager in Fort Myers, FL 

A big part of keeping an association 

looking top in its class is to be one 

step ahead, pro-active management.   

Keeping an Annual Calendar/Plan 

with important maintenance, contract 

and meeting dates will help assist 

management and the board of 

directors do to just that.  Avoid fires 

being started by knowing what is 

needed for the year.  A suggestion is 

to break it down by month; list out the 

fixed dates first, such as insurance 

renewal dates, contract renewals, 

permit renewal dates and other dates 

that are not flexible.  Then, proceed 

with expected dates such as, board 

of directors meeting, budgets, annual 

and committee meetings or events.  

Important inspection dates and pre-

scheduled maintenance items are 

good items to list as well.  Having the 

board and management on the same 

page helps get everyone prepared for 

what’s to come and usually leaves 

more time to put out the unexpected 

fires that associations may face 

during day to day operations.  

 

http://www.caionline.com/


 

  

Often people assume that 

everything that needs recording or 

remembering is in the Association’s 

records.  In a perfect world this can 

be true.  However, if it has been 

years since the Turnover from 

Developer happened or Capital 

Improvements or if your 

Association has experienced 

multiple transitions from 

management companies, some 

history may have been lost. 

I typically encourage board 

members or residents with 

knowledge about an Association to 

document or record their 

recollections.  Perhaps record a 

narrative about who the Developer 

was, when the Association turned 

over, what company performed the 

Engineering Survey, what Capital 

Improvements were done and who 

performed them, as well as any 

pertinent information about the 

Association that future boards may 

need to reference.  Simply writing 

down a brief and basic overview of 

your recollections can save future 

boards time and energy.  Perhaps 

you recall where you purchased an 

irrigation pump or what company 

has a paint palette on file for the 

colors of your Association from 

years past.   

By writing or recording the history 

of your Association you are 

preserving the memories of major 

projects and perhaps assisting 

boards and managers for future 

reference.  

The history you provide about your 

community could be a positive 

legacy in which you create and one 

in which you can take great pride. 

Residents with knowledge and 

experience about communities are 

indeed an asset of value.  Should 

you desire to share some history 

regarding your community 

association please contact your 

property manager, so it can be 

placed with the Association’s 

records. 

 

Fall has arrived and hopefully with cooler weather! 

The holidays are approaching rapidly and time for 

holiday decorations is here! When installing 

decorations, remember to be mindful of the 

association’s rules regarding exterior decorating 

parameters including: 

• Time frame for installation and 

removal dates. 

• Permitted color(s) for holiday 

lighting. 

• Lawn, landscaping, and window 

decorations. 

• Decorations that have messages, 

music, or bright lighting.  

 

Holiday gatherings and parties are underway 

and remember to be mindful of the local 

county/city noise ordinances in conjunction with 

the Rules and Regulations of your community.  

Is cleaning a necessity? 

• Yes! Cleaning has many benefits to your 

home and the overall community.  

Often, pressure washing, and safety go 

hand in hand. Several unique 

contaminants, varying in severity from 

dirt to harmful mold can be found on 

exterior surfaces commonly found on 

your home and in your community. 

Pressure washing or cleaning away 

algae or other slippery substances also 

minimizes risk of avoidable injuries such 

as, slips or falls. In addition, regular 

pressure washing treatments are 

considered part of an overall 

preventative maintenance effort which 

hinders the premature decay of the 

exterior of your home and improving 

safety outcomes. 

• Pressure washing, or cleaning is an 

excellent way of maintaining and 

sustaining the curb appeal of the 

community.  

• In addition, to pressure washing, there 

are supplemental proactive treatments 

that prevent the algae from coming back, 

keeping those areas looking their best 

and brightest.  

Cleanliness is key. Living in an association is 

living in a shared space with your neighbors! 

While walking your pup, remember to follow the 

rules of your community for discarding the 

waste in the appropriate area or manner. 

Remember… leaving waste behind, discarding 

down a sewer drain, or other unauthorized 

methods of discarding waste affects everyone 

in your community.  

Now for the fun stuff…paying association dues. 

Holidays are over, and your association dues 

are to be paid on January 1.  Contact the 

management company in advance for options 

to set up payment so you can enjoy bringing in 

the new year with peace of mind that your dues 

are satisfied. Condominium Associates and 

Precedent Hospitality offer multiple payment 

options for our clients.  If you desire additional 

information, contact your community 

association manager. 

 

Autumn’s Tips for Homeowners Associations 
By Erica Cirillo LCAM 
On-Site Manager in Naples, FL 

To stay in compliance, contact your manager 

prior to installing decorations that may be 

prohibited or require prior approval in your 

community. Even though the decorations are 

not a permanent change, communities may 

require prior approval through the Architectural 

Review Committee (ARC) of your association.   

As the new year approaches, you may want to 

consider some changes or enhancements to the 

exterior of your property including installing a 

generator, hurricane shutters, additional 

landscaping, changing the front door, or painting 

your home.  These are just a few permanent 

changes that may require prior approval from the 

Board of Directors or Architectural Committee.   Any 

material external changes usually will need prior 

approval from the Architectural Review Committee 

(ARC) of your association.   

• What is the Architectural Review 

Committee (ARC) and where can I find the 

documents related to home restrictions? 

The ARC is an association committee that 

reviews and approves/denies modification 

applications for external changes to homes 

and property. This information can be found 

in the governing documents of the 

association and in most cases will be 

addressed in the Rules and Regulations or 

Architectural Guidelines for the community.  

 
Tis the season for deliveries! Remember to remove 

packages from the front of your home as swiftly as 

possible. Accumulating packages on the exterior of 

your home can make your home a target for theft 

and is an indicator that no one is there leaving your 

home vulnerable to unsavory acts.  

 

 

 

Are You a Walking 
History for Your 
Association? 
By Wendy Murray CAM, CMCA, AMS  
Vice President Southwest Florida 
Region 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Being a Board member in a community association 

may not come with a map however; there are 

numerous tools and resources available to guide 

Directors. 

In Florida, Board members must either take a board 

member certification course via an approved 

provider by the State or sign a statement that they 

have read, know and thoroughly understand their 

governing documents.  Most industry professionals 

recommend board members take a certification 

course as the education is beneficial to 

understanding roles and responsibilities.  For more 

information regarding state approved providers for 

board certifications please visit 

www.myfloridalicense.com this is the FL Department 

of Business and Professional Regulation.  

Great resources available to Board Members are the 

FLCAJ magazine, Community Associations Institute 

and professional Community Association 

Management Firms.  In FL, CAM firms are required 

to be licensed.  Education and information are vital 

to developing as a Board member and 

understanding the position and duties. 

I recommend each Board member obtain a copy of 

all current contracts for their records.  These 

contracts can be kept electronically, stored in a 

binder or folder whatever is preferred however; ease 

of access should be kept in mind.  Any contracts that 

are not clearly understood should be discussed with 

the CAM and/or the Association’s legal counsel.  The 

Board has a fiduciary duty to the Association and 

understanding this duty combined with an 

understanding of current contracts, financials, 

budgets, bank accounts, insurance policies and 

statutory requirements are all key to running a 

successful Association.  A community association is 

a non-profit corporation and serving on the Board of 

Directors of the corporation should be taken 

seriously and responsibly.  One may not have all the 

answers however; knowing where to find them is 

beneficial. 

Serving on the Board of Directors may not come with 

a map however, seeking professional guidance and 

taking advantage of resources is key to navigating 

and developing as a Board Member. 

 

Board Member Map and 
Navigating? 
By Wendy Murray CAM, CMCA, AMS Vice President 
Southwest Florida Region 
 

Within 120 days after the end of the association's 
fiscal year, the association must prepare a 
financial statement and have same available for 
inspection by all owners.  
 
The type of report depends on the annual budget 
of the association:  
 

• An association with total annual 

revenues of $150,000 or more, but less 

than $300,000, shall prepare compiled 

financial statements. 

• An association with total annual 
revenues of at least $300,000, but less 
than $500,000, shall prepare reviewed 
financial statements.  

 

• An association with total annual 
revenues of $500,000 or more shall 
prepare audited financial statements.  

 

• An association with total annual 

revenues of less than $150,000 shall 

prepare a report of cash receipts and 

expenditures. 

 

DEBIT CARDS 
 
In a Condo - An association and its officers, 

directors, employees, and agents may not use a 

debit card issued in the name of the association, 

or billed directly to the association, for the 

payment of any association expense. Use of a 

debit card issued in the name of the association, 

or billed directly to the association, for any 

expense that is not a lawful obligation of the 

association may be prosecuted as credit card 

fraud pursuant to s. 817.61. 

 

Financial Reporting for Condos and 
HOAs 
By Manjola Kavaric MA, MBA, CFE Executive Vice 
President of Accounting 
 

  Congratulations!  

CONGRATULATIONS TO 

MANJOLA KAVARIC AND 

KATHY BRAMHALL! 

Both women were featured 

in the November issue of 

The Florida Community 

Association Journal which 

celebrated Women in the 

Industry!  For more 

information visit 

www.flcaj.com  

 

Upcoming Board 
Educational Events 

Friday, November 9, 2018     
8:15 a.m. to 1:00 p.m. 

Florida South Western State 
College 

Building J, Room 103 
8099 College Parkway, Ft. 

Myers, FL 33919 

2019 Dates and Locations 

Coming Soon! 

Events will be held in 

Charlotte, Lee and Collier 

Counties in 2019 

 

Best Wishes from Condominium 
Associates and Precedent 

Hospitality 
 

Our entire team wishes you a safe, 

healthy and joyous holiday season! 

www.condominiumassociates.com  

www.precedentmgt.com  

239-989-7600 or 727-573-9300 
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http://www.flcaj.com/
http://www.condominiumassociates.com/
http://www.precedentmgt.com/

